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Copy L of 6.
2 Jamary 1956
MESORAMOUM YOR 1 Commsnder, Detachment A
SUBJECT i Detashment A Problem Arcas W@
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19 Jamuary 195%. A review of the preblsm arvas listed in yeur peper indi-
cates that several selutions rest with the Commanding Offiesy of Detachment A.
It is sy feeling that many of the difficulties listed sheuld be sclved
logally and if no solutions can be reached, thay should be submitted %o
Hesdquarters with a recoumsnded solution.

2. Speeifically, my comments, in the same order as sutmitted, are
as follows: '

a. The proeedures and SOP for Prejest Headquarters participation
in the Detachment USCH is covered under the LOTOth Support Wing Cembat
Training and Logistical Trainin: Program for Prejest AGUATONE, dated
29 Jamuary 1956. 'hile the exact Sontrel proosdures ¢ be implemented by
Headquartars have not yet been fully dewelep:d, it is generally conourred
that this USCM will be condusted under the exact conditions of oversees

+ I suggest that detalls of this S0P be worked out jointly
between yourself amd the Director of Operstiens.

6. Conour. With regard to paras b and ¢, I believe that you are

fully sware of the persommel precuremsnt problems. lHowever, continued
fforts will be made to precure the individuals requested in your meme.

de It is my opinion that the allooation of facilities at Vatertowm
rests with the Commander at Watertomm Strip. Your mems of 1L Jamsary to the
Bagse Commander outlines yowr recemsmndations. I hope that this preblem may
bs resolved to the satisfaction of all eoneerned loocally; howswver, if the
facilities allocated to the Detackment are mot adequate and jeopardise
combat readiness, Projeot Headgquarters should bs notified.

e. Instructions have een issued iy perscansl to the Commander
of Watertowm Strip. Since this is s difficult subject, new preblems will

undoubtedly arise. Therefore I suggest that the major onss be brought to
the attention of the proper depertment for solution,

f. It appears that a Detachment procedure should be sstablished
for recerding the flight time of civilian crews in all atroraft, Howver
the logiing of flight time for military personnsl should be oconsistent
with standard Air Force iegulations, that is Form=-l's for the T-33's are

mud\dl@ t organisation of the assigned aireraft. vhen our
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uld nske an abstract of the Ferm-l
ir own tdon. This also agplies ia

-2 Zinee 1s new offisially designated se
oraft,, It is suggested that you oonfer with the Direster
a this subjeot.
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g I feel it is mandatory that certain Detachment crews ast

as chase pilots sinos this will undoubtedly he nessssary st your oversess

base.

k. 7This subject is covered in Hesdquarters Administrative
Nemorandum No. 30, dated 26 October 1955. I suggest you refer to this
domment for communications proosdures in the 2I and oversess.
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